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February 14, 2025 
 
Michael Yaworsky 
Commissioner 
Office of Insurance Regulation 
State of Florida 
Tallahassee, Florida 32399-0326 
 
 
Dear Commissioner: 
 
 
Pursuant to your instructions, in compliance with Section 624.316, Florida Statutes, Rule 69O-

138.005, Florida Administrative Code, and in accordance with the practices and procedures 

promulgated by the National Association of Insurance Commissioners (NAIC), we have conducted 

a limited scope examination as of December 31, 2023 for: 

 

Vyrd Insurance Company 
360 Central Avenue, Suite 1225 

St. Petersburg, Florida 33701 
 
hereinafter referred to as “the Company”.  Such report of examination is herewith respectfully 

submitted. 
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SCOPE OF EXAMINATION 
This was a limited scope examination of Vyrd Insurance Company as directed by the Florida Office 

of Insurance Regulation (“the Office”).  The Company was last examined by representatives of the 

Office as of December 31, 2022.  To the extent applicable, the limited scope examination was 

conducted in accordance with the guidance of the National Association of Insurance Commissioners 

(NAIC) Financial Condition Examiner’s Handbook, the NAIC Accounting Practices and Procedures 

Manual and the Florida Administrative Code.  This examination was limited to particular risk areas 

of operational processes and the focus is less comprehensive than a full-scope examination. This 

report is for a limited scope examination and is not intended to communicate all matters of importance 

for an understanding of the Company’s financial condition. 

 

The fieldwork commenced on September 4, 2024, and concluded as of February 14, 2025. Our 

limited scope examination only included material events occurring subsequent to December 31, 

2023, and noted during the course of the examination as they related solely to the areas within the 

limited scope of the examination detailed in the following paragraph.  

 

This examination covered significant changes to the Company’s corporate governance and 

information technology since the prior examination and followed up on the prior examination’s 

management letter findings.    

 

CURRENT EXAMINATION FINDINGS 

There were no significant findings as a result of this examination. 

 

MANAGEMENT AND CONTROL 

Corporate Governance 

The annual shareholders meeting for the election of Directors was held in accordance with 

Section 628.231, Florida Statutes.  Directors serving as of December 31, 2023, are shown on the 

following page. 
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Directors 

Name  City, State Principal Occupation, 
Company Name 

Robert Anthony Bauer (1) San Francisco, California Executive,  
Bolt Solutions, Inc. 

David Evan Govrin (2) Livingston, New Jersey President & Chief Underwriting Officer,  
SiriusPoint, Ltd.  

David Mitchell Howard (3) (4) St. Petersburg, Florida President & Chief Executive Officer, 
Vyrd Insurance Company  

James William Dwane (4) Alpharetta, Georgia Chief Executive Officer,  
Mission Underwriting Holdings, LLC 

Frank Arsene Alerte (5) Miami Beach, Florida Associate General Counsel,  
Sirius Global Services, LLC 

 
(1) Chairman 
(2) Resigned as a Director on June 26, 2024, and was replaced by Robert Scott H. Schimek. 
(3) Resigned as a Director on April 2, 2024. 
(4) Nichole Sivieri and Steven Pieren were elected as Directors on December 20, 2024. 
(5) Resigned as a Director on June 26, 2024, and was replaced by Jon Walheim. 

 
In accordance with the Company’s Bylaws, the Board appointed the following Senior Officers: 

 

Senior Officers 
Name City, State Title 

David Mitchell Howard (1)  St. Petersburg, Florida President & Chief Executive Officer 

Brian Drew Bottjer Seminole, Florida Chief Financial Officer & Secretary 

 
(1) Resigned as CEO on April 2, 2024, and was replaced by Robert A. Bauer. 

 

Holding Company System 

An organizational chart as of December 31, 2023, reflecting the holding company system, is 

shown on the following page.  Schedule Y of the Company’s 2023 annual statement provided a 

list of all related companies of the holding company group.  

 

Vyrd Insurance Company 
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Organizational Chart 
December 31, 2023 

 

 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

CONCLUSION 
 

SiriusPoint, Ltd. 
Bermuda 

Sirius Point America 
Insurance Company 

NAIC # 38776 
NY  

Kole, Inc.  
DE 

Vyrd Holdings, LLC 
DE 

Vyrd Underwriters, 
LLC 
FL 

Vyrd Insurance 
Company 

NAIC # 17153 
FL 

100% 

50% 50% 

100% 

Mangrove Cell 57 PC  100% 
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The insurance examination included practices and procedures of a limited scope for Vyrd 

Insurance Company as of December 31, 2023, consistent with the insurance laws of the State of 

Florida. In addition to the undersigned, the following individuals from Carr, Riggs, & Ingram, LLC 

(CRI) also participated in the examination: 

 

Joseph May, CPA, CMA, CFE, CIE Exam Supervisor CRI 

Francois Houde, CPA, CFE, CISA, AES IT Specialist CRI 

Sophia Tran, CPA Participating Examiner CRI 

James Wheeler, PIR Examination Manager The Office 

                                              

                                     

                                  Respectfully submitted,    

                                                             
     Dale Miller, CPA, CFE, CFF 
     Examiner-in-Charge 
     Carr, Riggs, & Ingram, LLC 
     Representing the Florida Office of Insurance Regulation 

                                                           
Chad Mason, PIR 

     Chief Financial Examiner 
     Property & Casualty Financial Oversight 
     Florida Office of Insurance Regulation  
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