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May 12, 2025  
 

 

Michael Yaworsky 

Commissioner 

Office of Insurance Regulation 

State of Florida 

Tallahassee, Florida 32399-0326 

 

 

Dear Commissioner: 

 

Pursuant to your instructions, in compliance with Section 624.316, Florida Statutes, Rule 69O-

138.005, Florida Administrative Code, and in accordance with the practices and procedures 

promulgated by the National Association of Insurance Commissioners (“the NAIC”), we have 

conducted a limited scope examination as of December 31, 2023, for:  

 

Orange Insurance Exchange  

301 NW 138th Terrace  

Jonesville, FL 32669 

 

hereinafter referred to as “OIE” or “the Company.”  Such report of examination is herewith 

respectfully submitted. 
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SCOPE OF EXAMINATION 

 
This was a limited scope examination of Orange Insurance Exchange as directed by the Florida 

Office of Insurance Regulation (“the Office”).  This is the Company’s first examination by 

representatives of the Office as OIE was licensed on October 6, 2023.  To the extent applicable, the 

limited scope examination was conducted in accordance with the guidance of the National 

Association of Insurance Commissioners (“NAIC”) Financial Condition Examiner’s Handbook, the 

NAIC Accounting Practices and Procedures Manual and the Florida Administrative Code.  This 

examination was limited to particular risk areas of operational processes and the focus is less 

comprehensive than a full-scope examination. This report is for a limited-scope examination, and is 

not intended to communicate all matters of importance for an understanding of the Company’s 

financial condition. 

 

The fieldwork commenced on July 10, 2025, and concluded as of May 12, 2025. Our limited scope 

examination only included material events occurring subsequent to December 31, 2023, and noted 

during the course of the examination as they related solely to the areas within the limited scope of 

the examination detailed in the following paragraph.  

 

This examination covered a review of corporate governance and whether the infrastructure is in 

place to ensure successful operations as a new Florida domestic. 

 

 

CURRENT EXAMINATION FINDINGS 

 

Current Examination Findings 

The following is a summary of significant findings of fact including material adverse findings, 

significant non-compliance findings, such as non-compliance with state law(s), SSAPs, annual 

financial statement instructions, etc. or material changes in the financial statements. 
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Subscriber Advisory Committee  

 

Finding: The Company’s Subscriber Advisory Committee (“SAC”) was comprised of five (5) 

members as of the examination date. Only two (2) of the five (5) members were subscribers, 

which is less than two-thirds required pursuant to Section 629.201(2), Florida Statutes.  

Recommendation: The Company should ensure SAC membership compliance as required by 

Section 629.201(2), Florida Statutes.  

 

COMPANY HISTORY 

General   

Orange Insurance Exchange was organized on July 28, 2023, as a property and casualty 

reciprocal insurer licensed in the state of Florida. The Company received its certificate of authority 

from the Office on October 6, 2023 and business operations began in December 2023. OIE was 

formed for the purpose of participating in the December 19, 2023, assumption of polices from 

Citizens Property Insurance Corporation (“Citizens”). The Company was authorized to write 

personal residential and commercial residential homeowners’ coverage in the state of Florida.  

 

Orange Insurance Managers, LLC (“OIM”), a Florida limited liability company, was appointed by 

each of the subscribers of the Company as the Attorney-In-Fact (“AIF”) for the Company pursuant 

to a Power of Attorney agreement.  OIM is a wholly owned subsidiary of Inness Ultimate Holdings, 

LLC (“IUH”). As AIF, OIM provides for the administration and operation of the Company including 

underwriting, procurement of reinsurance, billing and collection of premium balances, financial 

reporting, regulatory compliance and providing adequate personnel and facilities to conduct such 

activities.  

 

Dividends  

The Company did not declare and pay any dividends during the period under examination.   
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Subscriber Contributions 

Subscribers to the Company contribute to surplus based on a percentage of policy premium as 

required by the subscriber agreements. Subscriber contributions do not bear interest and are for 

the benefit and protection of all subscribers. During 2023, subscribers contributed $265,093 to 

the Company.  

 

The Company may elect to allocate all or a portion of surplus growth to its subscriber’s savings 

accounts (“SSA”). If a subscriber leaves the Company, any balance left in the subscriber's SSA 

will be returned to that subscriber in a timely manner, if eligible. There was no SSA allocation in 

2023.   

 

Surplus Notes 

The Company issued a Surplus Note to IUH in their licensing year 2023 for $25,000,000 in cash. 

The note is payable within 60 days of any demand, provided that payment may only be made out 

of free and divisible surplus of the Company and only upon prior approval by the Office. Interest 

accrues from the date of issuance at an annual rate of 15.55% (Treasury Constant Maturity Rate 

plus 10%) on the unpaid balance and is payable semi-annually upon approval by the Office. As 

of the examination date, December 31, 2023, unapproved and recorded interest on the Surplus 

Note totaled $971,875. 

 
 

Acquisitions, Mergers, Disposals, Dissolutions 

The Company had no acquisitions, mergers, disposals, or dissolutions during the period under 

examination. 

 

MANAGEMENT AND CONTROL 

Corporate Governance 

The Company is a licensed reciprocal insurer and is governed by its AIF Board of Managers.   

 

The OIM Board of Managers serving as of December 31, 2023, are shown below: 
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Board of Managers 

Name  City, State 
Principal Occupation, 

Company Name 

Michael Jerome Doak Dallas, Texas  
Managing Partner  

Griffin Highline 

Lauren Ashley Roberge Dallas, Texas  
Principal 

Griffin Highline  

Donald Carl Matz, Jr.  Gainesville, Florida  
Chief Executive Officer  

OIE  

Marcus John Havens Cortez, Florida  
Retired Reinsurance Executive  

 

 

In accordance with the Company’s Operating Agreement, the AIF Board of Managers appointed 

the following Senior Officers for OIM: 

 

Senior Officers 

Name  City, State Title 

Donald Carl Matz, Jr. Gainesville, Florida  Chief Executive Officer  

Michael Lee McNitt Gainesville, Florida  President  

Lauren Ashley Roberge Dallas, Texas  Secretary 

Daniel George Riddle Enola, Pennsylvania  Chief Financial Officer  

(a) Daniel Riddle Resigned on June 28, 2024, and was replaced by Patrick Todd Barton as 

Chief Financial Officer on August 19, 2024.  

 

The AIF Board of Managers has appointed a SAC and multiple internal committees. The following 

were the principal internal Board committees and their members as of December 31, 2023. The 

first person listed for each committee is the chairman.  

 

The AIF did not maintain appropriate composition of the SAC, as required by Section 629.201(2), 

Florida Statutes.  

 

Subscriber Advisory Committee 

Donald Carl Matz, Jr. Keyton Benson Sr. Charles Leon Schneider  

Paul Leon Schneider Martha Jean Evans   
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The AIF maintained an audit committee, as required by Section 624.424(8)(c), Florida Statutes.  

 

Audit Committee 

Donald Carl Matz, Jr. Marcus John Havens Lauren Ashley Roberge 

 

Investment Committee 

Donald Carl Matz, Jr. Lauren Ashley Roberge Michael Jerome Doak 

 

 

Holding Company System 

 
A simplified organizational chart as of December 31, 2023, reflecting the holding company 

system, is shown on the following page.  Schedule Y of the Company’s 2023 annual statement 

provided a list of all related companies of the holding company group.  
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Orange Insurance Exchange  
Simplified Organizational Chart 

December 31, 2023 
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The following agreements were in effect between the Company and its affiliates: 

Subscriber Agreements  

The Company entered into Subscriber Agreements with each subscriber of the Company. The 

Subscriber Agreements are in force for the duration of the subscriber’s policy and grant the AIF 

limited Power of Attorney on behalf of the subscriber.  Subscriber Agreements will continue from 

the effective date until terminated.  

 

Power of Attorney Agreement  

The Company entered into a Power of Attorney Agreement with OIM to be the AIF on October 3, 

2023. The Power of Attorney Agreement continues in force for a term of ten years (10) unless 

terminated within the guidelines of the agreement. The Company pays 17% of the annual gross 

written premium to OIM for underwriting, marketing, product development, IT, and policy and 

customer services. These services are performed by Inness Insurance Managers, LLC (“IIM”) 

through a Managing General Agent agreement between OIM and IIM. 

 

Claims Services Agreement  

The AIF entered into a Claims Services Agreement with Inness Claims Services, LLC (“ICS”) on 

December 1, 2023. The Claims Services Agreement continues in force for ten (10) years and 

renews for successive five (5) year terms, unless otherwise terminated within the guidelines of 

the agreement.  AIF pays ICS 3.75% of subject earned premium to perform claims administration 

services for OIE. 

 

Managing General Agent Agreement  

The AIF entered into a Managing General Agency Agreement with IIM on December 1, 2023.  

The Managing General Agent Agreement continues in force for a term of four (4) years and will 

automatically renew, unless otherwise terminated within the guidelines of the agreement. OIM 

pays 11.5% of the gross written premiums less cancellations and return premiums plus $25 per 

policy to IIM to service the Company’s polices.   
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ACCOUNTS AND RECORDS 

 
The Company maintained its principal operational offices in Jonesville, Florida.  

 

TERRITORY AND PLAN OF OPERATIONS 

 
The Company was authorized to transact insurance only in the state of Florida on October 6, 

2023, and is currently authorized for the following lines of business in Florida as of December 31, 

2023: 

 

• Fire • Inland Marine  

• Allied Lines • Other Liability  

• Homeowners Multi-Peril  

 

The Company primarily assumed homeowners multi-peril coverage from Citizens during 2023.  
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CONCLUSION 

 
The insurance examination included practices and procedures of a limited scope for Orange 

Insurance Exchange as of December 31, 2023, consistent with the insurance laws of the State of 

Florida. In addition to the undersigned, the following individuals from Examination Resources, 

LLC (“ER”) and the Florida Office of Insurance Regulation (“The Office”) also participated in the 

examination: 

 

Rachelle Gowins, CFE, MMC 

James Gowins,  

Examination Manager 

Managing IT Specialist  

ER 

ER 

Lori Shores, CISA 

Trevor Eaton  

IT Specialist  

Examination Manager  

ER 

The Office  

                                                                                  

                                  Respectfully submitted, 
  

   
 
     Natalie Howe, CFE, CFE (Fraud), ACI  
     Examiner in Charge   
     Examination Resources, LLC 
     Representing the Florida Office of Insurance Regulation 
 

      
 

Chad Mason, PIR 
     Chief Financial Examiner 
     Property & Casualty Financial Oversight  
     Florida Office of Insurance Regulation  
 

 
 

 


