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June 17, 2025  
 
Michael Yaworsky 
Commissioner 
Office of Insurance Regulation 
State of Florida 
Tallahassee, Florida 32399-0326 
 
 
Dear Commissioner: 
 
Pursuant to your instructions, in compliance with Section 624.316, Florida Statutes, Rule 69O-
138.005, Florida Administrative Code, and in accordance with the practices and procedures 
promulgated by the National Association of Insurance Commissioners (“the NAIC”), we have 
conducted an examination as of December 31, 2023, of the financial condition and corporate affairs 
of 
 

Ocean Harbor Casualty Insurance Company 
2549 Barrington Circle 

Tallahassee, Florida 32308 
 
hereinafter referred to as the “Company.”  Such report of examination is herewith respectfully 
submitted.
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SCOPE OF EXAMINATION 

This examination covered the period of January 1, 2020, through December 31, 2023, and the 

fieldwork commenced with planning with the Florida Office of Insurance Regulation (“the Office”) 

on June 4, 2024. The fieldwork concluded on June 16, 2025.  

 

The examination was conducted in accordance with the NAIC Financial Condition Examiners 

Handbook (“the Handbook”). The Handbook requires that the examination be planned and 

performed to evaluate the financial condition, assess corporate governance, identify current and 

prospective risks of the Company, and evaluate system controls and procedures used to mitigate 

those risks. An examination also includes identifying and evaluating significant risks that could 

cause an insurer’s surplus to be materially misstated both currently and prospectively. 

 

The examination was conducted on Florida domestics only. Hawaii and Minnesota were both 

invited to coordinate with the Florida Office of Insurance Regulation on this examination but 

declined to participate. 

 

All accounts and activities of the Company were considered in accordance with the risk-focused 

examination process. This may include assessing significant estimates made by management 

and evaluating management’s compliance with the NAIC Statements of Statutory Accounting 

Principles (“SSAP”).  

 

This examination report includes information obtained from the examination of the records, 

accounts, files and documents of or relative to the Company and other information as permitted 

by Section 624.319, Florida Statutes. There may be other items identified during the examination 

that, due to their nature (for example, subjective conclusions or proprietary information), are not 

included within the examination report but separately communicated to other regulators and/or 

the Company. 
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SUMMARY OF SIGNIFICANT FINDINGS 

Current Examination Findings 
There were no significant findings as a result of this examination.  

 

Previous Examination Findings 
The prior examination found that the Company was party to multi-cedent reinsurance agreements 

with its affiliates, but did not maintain a written reinsurance allocation agreement. NAIC 

Statements of Statutory Accounting Principles 62R, paragraph 9 requires, that reinsurance 

agreements with multiple cedents must be in writing and the terms must be fair and equitable. 

 

Resolution: The Company remediated this prior finding on June 1, 2021, by executing a 

Reinsurance Allocation Agreement with Safe Harbor, Great Northwest Insurance Company, and 

Hawaiian Insurance & Guaranty Company, Ltd. 

 

COMPANY HISTORY 

General 
The Company incorporated on June 17, 1986, under the laws of the State of Oklahoma, and was 

subsequently re-domesticated to Florida on March 17, 1994. The Company commenced business 

on June 26, 1986, and began writing business in the State of Florida in 1994. 

 
Dividends 
The Company did not declare or pay any dividends during the period under examination. 

 

Capital Stock and Capital Contributions 
As of December 31, 2023, the Company’s capitalization was as follows: 

 

Number of authorized common capital shares 1,000,000  
Number of shares issued and outstanding 1,000,000   
Total common capital stock $3,000,000 
Par value per share $3.00 
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Surplus Notes 
There were no surplus notes issued during the exam period.  

 

Acquisitions, Mergers, Disposals, Dissolutions 
The Company had no acquisitions, mergers, disposals, or dissolutions during the period under 

examination. 

 

MANAGEMENT AND CONTROL 

Corporate Governance 
The annual shareholder meeting for the election of Directors was held in accordance with Section 

628.231, Florida Statutes. Directors serving as of December 31, 2023, are shown below: 

 

Directors 
Name City, State Principal Occupation, 

Company Name 
Ralph Milo (1) Fisher Island, Florida  Insurance Executive, Ocean 

Harbor Casualty Insurance 
Company  

William Emerson Roche Brooklyn, NY  Actuary, Insurance Executive, 
Ocean Harbor Casualty 
Insurance Company  

David Joseph Maundrell III Brooklyn, NY  Licensed Real Estate Broker, 
Corcoran Group, LLC   

Philip John Milo Oceanside, NY  Business Executive; 
Insurance Executive, Ocean 
Harbor Casualty Insurance 
Company  

Michael Keith Eigen Sands Point, NY  Vice President, Ocean Harbor 
Casualty Insurance Company   

(1) Chairman 

 

Effective December 31, 2024, Lucille Maundrell and Dylan Max Milo were elected to the Board. 
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In accordance with the Company’s Bylaws, the Board appointed the following Senior Officers: 

 

Senior Officers  
Name City, State Title 

William E. Roche Brooklyn, NY  President and Treasurer, 
Ocean Harbor Casualty 
Insurance Company  

Michael K. Eigen Sands Point, NY  Vice President and Secretary, 
Ocean Harbor Casualty 
Insurance Company  

Philip J. Milo Oceanside, NY  Vice President, Ocean Harbor 
Casualty Insurance Company   

 

The Company’s Board appointed several internal committees. The following were the principal 

internal board committees and their members as of December 31, 2023, the first person listed 

serves as the committee chair: 

 

Audit Committee 
Ralph Milo Philip J. Milo Michael K. Eigen 
William E. Roche David J. Maundrell III  
 

Investment Committee 
Ralph Milo Philip J. Milo Michael K. Eigen William E. Roche  
 

Nominating Committee 
Ralph Milo Philip J. Milo Michael K. Eigen William E. Roche  
 

 

Holding Company System 
An organizational chart as of December 31, 2023, reflecting the holding company system, is 

shown on the following page. Schedule Y of the Company’s 2023 annual statement provided a 

list of all related companies of the holding company group. 
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Ocean Harbor Casualty Insurance Company 
Organizational Chart 
December 31, 2023 
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Affiliate Agreements 
The following agreements were in effect between the Company and its affiliates: 

 

RM Ocean Harbor Holding, Inc. and Subsidiaries Tax Allocation Agreement 
On May 11, 2011, the Company entered into a Tax Allocation Agreement with the following: RM 

Ocean Harbor Holding, Inc., Safe Harbor Insurance Company, GNW Holding, Inc., Heartland 

General Agency, Inc., Great Northwest Insurance Company, Hawaiian Insurance and Guaranty 

Company, Limited, and Wyndham Insurance Company (SAC) Ltd. Settlements are due with each 

estimated tax payment or the filing of the consolidated return, with refunds settled within 30 days 

of receipt. 

 

Under the terms of this agreement for 2023 and 2022, the Company paid federal income tax 

expenses to RM Ocean Harbor Holding of $3,738,800 and $209,880, respectively. 

 

Amended and Restated Cost Allocation Agreement 
On December 19, 2006, the Company entered into a Cost Allocation Agreement with RM Ocean 

Harbor Holding, Inc. and Safe Harbor Insurance Company. The agreement was amended and 

restated on May 11, 2011, to include GNW Holding, Inc., Great Northwest Insurance Company, 

and Hawaiian Insurance and Guaranty Company, Limited. 

 

The agreement provides for allocation of expenses among parties that share equipment, 

personnel, leased office space, and other costs with expenses allocated according to generally 

accepted accounting practices and the guidelines established by the National Association of 

Insurance Commissioners. 

 

Under the terms of the agreement, expenses incurred by the Company and allocated in 2023 and 

2022 were as follows: $854,357 and $663,308 to Safe Harbor Insurance Company, and 

$1,324,383 and $1,310,799 to RM Ocean Harbor Holding, respectively.  
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Reinsurance Allocation Agreement 
On June 1, 2021, the Company entered into a Reinsurance Allocation Agreement along with Safe 

Harbor Insurance Company, Great Northwest Insurance Company, and Hawaiian Insurance and 

Guaranty Company, Limited. Under the terms of this agreement, premium for its Catastrophe 

XOL treaties is based on the modeled average annual loss for each company and is allocated 

accordingly. The premium for property per risk and aggregate risk XOL treaties is based on each 

company’s modeled and actual prior experience. 

 

Assumed Reinsurance 

The Company has a Multiple Line Quota Share Reinsurance Contract with its subsidiary, Great 

Northwest Insurance Company, wherein the Company reinsures 100% of their net retention in-

force, new and renewal business. Ceding commission is equivalent to the cedent’s underwriting 

deductions, net of finance and service charge income. This agreement is on a funds held basis; 

accordingly, the cedant retains cash from premium collections to pay claims assumed by the 

Company, in accordance with the contractual provisions. Under the terms of the agreement the 

Company paid $3,773,797 to Great Northwest Insurance Company in 2023. 

 

Captive Reinsurer 
The Company’s ultimate parent, RM Ocean Harbor Holding, Inc., owns 100% of the non-voting 

preferred shares in Wyndham Insurance Company (SAC) Ltd. in respect of its Segregated 

Account 018 Ocean Harbor (Wyndham). Wyndham has various participations in the first four 

layers of the Company’s catastrophe excess of loss reinsurance program, which are settled on a 

funds held basis. Wyndham also has a quota share agreement for the Company’s private 

passenger auto lines of business. In 2023, the Company ceded approximately $171.8 million in 

premiums to Wyndham, $161.5 million for the quota share agreement and $10.3 million for the 

excess of loss agreements. 
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ACCOUNTS AND RECORDS 

The Company maintained its principal operational offices in Tallahassee, Florida. 

 

TERRITORY AND PLAN OF OPERATIONS 

The Company was authorized to transact insurance in the following states:   

 

Alabama California Florida Louisiana Mississippi 
New Jersey New York Oklahoma South Carolina Texas 

 

 

In 2023, the Company wrote more than 75% of its direct premiums in Florida, followed by New 

York at 18%.  

 

The Company was first licensed to transact insurance in Florida on September 30, 1993, and is 

currently authorized for the following lines of business as of December 31, 2023: 

 

• Fire  • Allied Lines 
• Homeowners Multi-Peril 
• Private Passenger Auto 

Physical Damage  

• Mobile Home Multi-Peril 
• Private Passenger Auto 

Liability 
• Mobile Home Physical 

Damage 
 

 

The Company primarily writes non-standard private passenger automobile liability and physical 

damage coverage in Florida. 

 

REINSURANCE 

The reinsurance agreements reviewed complied with NAIC standards with respect to the standard 

insolvency clause, arbitration clause, intermediary clause, transfer of risk, reporting and 

settlement information deadlines.  
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Reinsurance Assumed 
As discussed in the Affiliated Agreements section above, the Company has a Multiple Line Quota 

Share Reinsurance Contract with its subsidiary, Great Northwest Insurance Company. Under the 

terms of that agreement, the Company assumed $27.9 million in premium and $19 million in 

Losses and Loss Adjustment Expenses in 2023. 

 

Reinsurance Ceded 
The Company’s reinsurance structure provided coverage across multiple product lines. For the 

2023 to 2024 contract period, the quota share coverage was increased for the private passenger 

auto insurance liability line of business for in-force policies, while coverage for new and renewal 

policies remained unchanged. The Company obtained quota share reinsurance for physical 

damage coverage on existing policies at December 31, 2023 and for new and renewal business 

in line with the liability coverage under the same quota share agreement.  

 

Homeowner and dwelling policies are supported by a multiple line excess of loss treaty and an 

aggregate loss treaty, which cover unlimited occurrences. Terms include specific retentions and 

limits for property and casualty risks, along with aggregate provisions. Catastrophe reinsurance 

includes reinstatement provisions for certain layers with additional coverage provided for New 

York exposures through layers that respond to second and subsequent events. These multi-

cedant treaties are shared among the Company and its affiliates under terms establish in the 

Reinsurance Allocation Agreement. 
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FINANCIAL STATEMENTS 

The following includes the Company’s statutory Statement of Assets, Liabilities, Surplus and 

Other Funds; statutory Statement of Income; and the statutory Analysis of Changes in Surplus for 

the year ending on December 31, 2023. The financial statements are based on the statutory 

financial statements filed by the Company with the Office and present the financial condition of 

the Company for the period ending December 31, 2023. (Note: Failure of the columns to add to 

the totals reflected in this Report is due to rounding.)  
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Ocean Harbor Casualty Insurance Company  
Assets 

December 31, 2023 
 

                                                                              Assets            Nonadmitted 
Assets               

Net Admitted 
Assets 

Bonds                                                                            $       128,606,900           $       128,606,900 
Stocks                                                                               
  Preferred stocks                                                               18,793,145           18,793,145 
  Common stocks                                                                         26,877,255          26,877,255 
Cash and short-term investments  158,726,441  158,726,441 
Subtotals, cash, and invested assets 333,003,741  333,003,741 
Investment income due and accrued  1,400,419  1,400,419   
Premiums and considerations    
 Uncollected Premiums and agents' 
balances in the course of collection 

17,742,953 86,075 17,656,878    

 Deferred premiums, agents' balances, 
and installments 

102,873,969  102,873,969 

Reinsurance       
  Amounts recoverable from reinsurer    3,011,764  3,011,764                        
  Funds held by or deposited with 
reinsured companies    

18,533,058  18,533,058    

Net deferred tax asset 5,802,604 184,965 5,617,639 
Electronic data processing equipment and 
software 

48,728 1,632 47,096 

Furniture and equipment, including health 
care delivery assets 

26,040 26,040  

Receivables from parent, subsidiaries and 
affiliates 

764,058  764,058 

Aggregate write-in for other than invested 
assets 

32,751,682 122,601 32,629,081 

Total assets excluding Separate 
Accounts, Segregated Accounts, and 
Protected Cell Accounts 

515,959,016 421,313 515,537,703 

Totals   $       515,959,016 $      421,313 $       515,537,703 
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Ocean Harbor Casualty Insurance Company 
Liabilities, Surplus and Other Funds 

December 31, 2023 
 

 Per Company 
Losses $  141,252,496 
Loss adjustment expenses 16,333,486 
Commissions payable, contingent commissions 21,085 
Other expenses 119,355 
Taxes, licenses and fees 3,255,061 
Current federal and foreign income taxes 2,816,333 
Unearned premiums 104,872,124 
Advance premiums 706,943 
Ceded reinsurance premiums payable 15,136,080 
Funds held by company under reinsurance treaties 127,450,566 
Provision for reinsurance 11 
Payable to parent, subsidiaries and affiliates 68,398 
Total liabilities excluding protected cell liabilities 412,031,938 
Total liabilities 412,031,938 
Common capital stock 3,000,000 
Gross paid-in and contributed surplus 21,582,901 
Unassigned funds (surplus) 78,922,866 
Surplus as regards policyholders 103,505,767 
Totals $ 515,537,705 
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Ocean Harbor Casualty Insurance Company 
Statement of Income 
December 31, 2023 

 

 Per Company 
Underwriting Income  

Premiums earned $ 376,845,480 
Deductions  

Losses incurred  267,683,926 
Loss adjustment expenses incurred 35,908,481 
Other underwriting expenses incurred 53,519,064 
Total Underwriting deductions 357,111,471 
Net underwriting gain (loss) 19,734,009 

Investment Income  
Net investment income earned 8,000,516 
Net realized capital gains or (losses) (497,991) 
Net investment gain or (loss) 7,502,526 

Other Income  
Net gain or (loss) from agents’ or premium balances charged off (7,137,929) 
Aggregate write-ins for miscellaneous income 40,351 
Total other income (7,097,579) 
Net income before dividends to policyholders, after capital gains tax and before 
all other federal and foreign income taxes 

20,138,956 

Net income, after dividends to policyholders, after capital gains tax and before 
all other federal and foreign income taxes 

20,138,956 

Federal & foreign income taxes incurred 3,706,771 
Net Income $   16,432,185 

Capital and Surplus Account  
Surplus as regards policyholders, December 31 prior year 88,945,215 
Net Income 16,432,185 
Change in net unrealized capital gains or less capital gains tax     (1,392,370) 
Change in net deferred income taxes (521,727) 
Change in non-admitted assets 42,475 
Change in provision for reinsurance (11) 
Change in surplus as regards policyholders for the year 14,560,552 
Surplus as regards policyholders, December 31, current year $ 103,506,767 
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Ocean Harbor Casualty Insurance Company 
Reconciliation of Capital and Surplus 

December 31, 2023 
 

No adjustments were made to surplus as regards policyholders as a result of the examination. 

 

Capital/Surplus Change during Examination Period 
Surplus at December 31, 2019, per Company $85,946,549 

 Increase Decrease  
Net Income (loss) $20,050,795    
Change in net unrealized capital gain (loss)  $3,841,595  
Change in net deferred income tax 1,571,387   
Change in non-admitted assets  221,358  
Change in provision for reinsurance  11  
Total Gains or Losses 21,622,182 4,062,964  
Net increase   $17,559,218 
Balance as of December 31, 2023, per Company  $103,505,767 

 

 

  



 

Page 15 of 16 
Report of Examination for Ocean Harbor Casualty Insurance Company 

 

COMMENTS ON FINANCIAL STATEMENT ITEMS 

Capital and Surplus 
The amount of capital and surplus reported by the Company of $103,505,767 exceeded the 

minimum of $15,000,000 required by Section 624.408, Florida Statutes. 

 
 

SUBSEQUENT EVENTS 

In January 2024, RM Ocean Harbor Holding, Inc. and the Company executed a Guaranty 

Agreement for the purpose of covering provisional commission owed to the Company by Pearl 

Holding Group, Inc. On June 23, 2024, RM Ocean Harbor Holding, Inc. provided $24,538,543 to 

fund a Contingent Commission Guaranty Account, held as an asset, by the Company. 
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CONCLUSION 

The insurance examination practices and procedures as promulgated by the NAIC have been 

followed in ascertaining the financial condition of Ocean Harbor Casualty Insurance Company as 

of December 31, 2023, consistent with the insurance laws of the State of Florida. 

 

In addition to the undersigned, the following individuals from Highland Clark, LLC (HC); Exam 

360, LLC (E360); Oliver Wyman, LLC (OW), and the Florida Office of Insurance Regulation 

(Office) also participated in the examination: 

 

Bobby Jackson, CPA, APIR Exam Manager Office 
Scott Eady, CFE Supervising Examiner E360 
Megan Langston Examiner HC 
Sydney Gates, ARe Examiner, Reinsurance Specialist HC 
Michael Solomon, FCAS, MAAA, ARe Exam Actuary, Reinsurance Specialist OW 
Rajesh Sahasrabuddhe, FCAS, MAAA Exam Actuary OW 
  
    

Respectfully submitted, 
  
   

 
 
Tracy, D. Gates, CISA, CFE 
Examiner in Charge, IT Specialist 
Highland Clark, LLC 
Representing the Florida Office of Insurance Regulation 

                                                                      
   
   Chad Mason, PIR 

Chief Financial Examiner 
Florida Office of Insurance Regulation 
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