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June 6, 2025 
 

 

Michael Yaworsky 

Commissioner 

Office of Insurance Regulation 

State of Florida 

Tallahassee, Florida 32399-0326 

 

 

Dear Commissioner: 

 

Pursuant to your instructions, in compliance with Section 624.316, Florida Statutes, Rule 69O-

138.005, Florida Administrative Code, and in accordance with the practices and procedures 

promulgated by the National Association of Insurance Commissioners (“the NAIC”), we have 

conducted an examination as of December 31, 2023, of the financial condition and corporate affairs 

of 

 

National Consumer Title Insurance Company 

6265 Old Water Oak Road, Suite 204 

Tallahassee, Florida 32312 

 

hereinafter referred to as “the Company.”  Such report of examination is herewith respectfully 

submitted. 
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Report of Examination National Consumer Title Insurance Company 

SCOPE OF EXAMINATION 

This examination covered the period of January 1, 2019, through December 31, 2023, and the 

fieldwork commenced with planning with the Florida Office of Insurance Regulation (“the Office”) 

on June 1, 2024. The fieldwork concluded as of June 6, 2025. The Company’s last full scope 

examination covered the period of May 1, 2017, through December 31, 2018. 

 

The examination was conducted in accordance with the NAIC Financial Condition Examiners 

Handbook (“the Handbook”). The Handbook requires that the examination be planned and 

performed to evaluate the financial condition, assess corporate governance, identify current and 

prospective risks of the Company, and evaluate system controls and procedures used to mitigate 

those risks. An examination also includes identifying and evaluating significant risks that could 

cause an insurer’s surplus to be materially misstated both currently and prospectively.  

 

The examination was on Florida domestics only and did not involve participation from other states. 

As of December 31, 2023, the Company has a license to write business in Florida and Tennessee. 

 

All accounts and activities of the Company were considered in accordance with the risk-focused 

examination process. This may include assessing significant estimates made by management 

and evaluating management’s compliance with the NAIC Statements of Statutory Accounting 

Principles (“SSAP”).  

 

This examination report includes information obtained from the examination of the records, 

accounts, files and documents of, or relative to, the Company and other information as permitted 

by Section 624.319, Florida Statutes. There may be other items identified during the examination 

that, due to their nature (for example, subjective conclusions or proprietary information), are not 

included within the examination report but separately communicated to other regulators and/or 

the Company. 
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Report of Examination National Consumer Title Insurance Company 

SUMMARY OF SIGNIFICANT FINDINGS 

 

Current Examination Findings 

The following is a summary of significant findings of fact including material adverse findings, 

significant non-compliance findings, such as non-compliance with state law(s), SSAPs, annual 

financial statement instructions, etc. or material changes in the financial statements. 

The Company failed to enter into agreements with affiliates pursuant to Rule 69O-143.047 

of the Florida Administrative Code. Although the Company states it is not party to any 

agreements between its affiliate Omega National Title Agency (“Omega”), Schedule Y - Part 2 of 

the 2023 annual statement states the Company paid fees to Omega pursuant to a title agency 

agreement between the entities effective January of 2019 in the amount of $2,389,291.  

 

The Company paid affiliate, HG Managing Agency, LLC (“HG Managing”) fees for various 

miscellaneous expenses which HG Managing paid on behalf of the Company. These fees were 

not disclosed on Schedule Y – Part 2 and no cost-sharing agreement existed between the 

Company and HG Managing.  

 

According to Note 9(f) of the 2023 annual statement, the Company files a consolidated federal 

income tax return with HG Holdings, Inc. (“HG Holdings”); however, the Company did not file the 

required Form D-Prior Notice of Transaction or reflect on subsequent Form B filings the tax 

allocation agreement with this affiliated entity.  

 

The Company allocated costs between affiliates without entering into executed agreements and 

failed to file the required Form D-Prior Notice of a Transaction. In addition, the 2023 Form B-

Insurance Holding Company System Annual Registration Statement listed none for all sections 

under Item 5 - Transactions and Agreements. 

 

Some of the findings noted during this examination period have been resolved by the Company 

subsequent to the examination date. However, the findings or exceptions are discussed in detail 

in the body of the examination report. 

 

Previous Examination Findings 

There were no significant findings in the previous examination. 
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Report of Examination National Consumer Title Insurance Company 

COMPANY HISTORY 

General 

The Company was incorporated in Florida on May 1, 2017, by Capital Preferred Insurance 

Company, Inc. (“CPIC”), Southern Fidelity Insurance Company (“SFIC”) and Southern Fidelity 

Property and Casualty, Inc. (“SFPC”), each owning one third of the common shares of the 

Company. As of December 31, 2023, the Company was wholly owned by HG Holdings, Inc., 

which is further described in the Acquisitions, Mergers, Disposal, Dissolutions section of this 

report.  

 

Dividends  

The Company did not declare or pay any dividends during the period under examination.  

 

Capital Stock and Capital Contributions 

As of December 31, 2023, the Company’s capitalization was as follows: 

 

Number of authorized common capital shares 50,000 

Number of shares issued and outstanding  30,000 

Total common capital stock  $3,000,000 

Par value per share          $100 

 

Surplus Notes 

The Company did not have, or issue, any surplus notes during the period under examination.  

 

Acquisitions, Mergers, Disposals, Dissolutions 

The Company became a wholly owned subsidiary of HG Holdings through the series of 

transactions described below. 

 

Effective March 1, 2019, pursuant to a transaction accounted for as a statutory merger, SFPC 

was merged into CPIC and CPIC became the surviving entity.  The merger was approved by the 

Office.  After the merger, CPIC owned 66.67% and SFIC owned 33.33% of the Company’s issued 

and outstanding shares of common shares of capital stock. 
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Report of Examination National Consumer Title Insurance Company 

Effective September 4, 2020, a consent order was issued, for the merger of CPIC and SFIC 

resulting in 100% ownership by SFIC.  

 

Effective November 16, 2020, a consent order was issued for the indirect acquisition of the 

Company by Gulf & Atlantic Insurance Companies, Inc.  

 

Effective July 16, 2021, a consent order was issued approving the direct acquisition of the 

Company by HG Holdings, Inc.  

 

In June 2022, the Company acquired 1,800 shares of Monarch National Insurance Company 

(“MNIC”) for $150,000. On September 8, 2022, the Company acquired an additional 1,200 shares 

for $100,000. This represented 1% of the outstanding share of MNIC. 
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Report of Examination National Consumer Title Insurance Company 

MANAGEMENT AND CONTROL 

Corporate Governance 

The annual shareholder meeting for the election of Directors was held in accordance with Section 

628.231, Florida Statutes. Directors serving as of December 31, 2023, are shown below: 

 

Directors 

Name  City, State 
Principal Occupation, 

Company Name 

Justin Hayles Edenfield (a) Tallahassee, Florida 

Chief Financial Officer and Treasurer,  

National Consumer Title Insurance 

Company 

Bradely Griffin Garner (b) Greenville, North Carolina 

Chief Financial Officer,  

National Consumer Title Insurance 

Company 

Anthony Sciacca (c) Charlotte, North Carolina Retired 

Peter Mark Sherman Charlotte, North Carolina 

Investment Professional and Advisor,  

National Consumer Title Insurance 

Company 

Steven Alford Hale, II (1) Charlotte, North Carolina 

Investment Manager,  

National Consumer Title Insurance 

Company 

 

(1) Chairman 

(a) Resigned on April 19, 2024, and replaced by William Bennett Carter, Jr.  

(b) Removed on July 8, 2024, and replaced by Anna Lieb. 

(c) Resigned on July 18, 2024, and replaced by Jacqlyn Diana Piscetelli.   

 

In accordance with the Company’s Bylaws, the Board appointed the following Senior Officers: 

 

Senior Officers 

Name  City, State Title 

Steven Alford Hale, II Charlotte, North Carolina Chief Executive Officer and President 

William Bennett Carter, Jr.  Tallahassee, Florida Corporate Secretary 

Justin Hayles Edenfield (a) Tallahassee, Florida Chief Financial Officer and Treasurer 

 

(a) Resigned on April 19, 2024, and replaced by Anna Lieb. 
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The Company’s Board established both the Audit Committee and the Investment Committee. The 

first person listed for each committee is the chairman. The Board members serve on both 

committees as presented below. While the Board established an Audit Committee, the Company 

did not maintain one as required by Section 624.424(8)(c), Florida Statutes, due to the absence 

of a formal charter and a lack of committee independence.  

 

Audit Committee 

Steven A. Hale, II Bradley G. Garner Anthony Sciacca 

Peter Mark Sherman Justin Hayles Edenfield 

 

Investment Committee 

Justin Hayles Edenfield Bradley G. Garner Anthony Sciacca 

Peter Mark Sherman Steven A. Hale, II 

 

Subsequent Event: In a board meeting held on May 13, 2025, the Board approved an Audit 

Committee charter and appointed Peter Sherman, an independent board member, as Chairman. 

 

Fidelity Bond Coverage 

The Company was not in compliance with Rule 69O-142.011(11)(b)16 of the Florida 

Administrative Code, as it failed to maintain the recommended amount of fidelity bond coverage 

during the examination period.  

Subsequent Event: After being notified of the exception, the Company purchased the 

recommended coverage effective May 1, 2025, and provided evidence to the examination team. 

 

Conflict of Interest 

The Company did not have procedures in place for conflict-of-interest disclosure or a written code 

of ethics policy and could not provide conflict of interest acknowledgments for the period under 

examination.  

Subsequent Event: The policies were adopted by the Board on November 12, 2024. The policies 

were circulated to board members and officers for completion and execution of the conflict-of-

interest statements, copies of which were provided to the examiners. The Company has also 

established a control to ensure these are completed on an annual basis. 
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Compliance with Bylaws 

The Company was not in compliance with its bylaws, dated May 2, 2017, Article VIII/Officers, 

Section 2, which states the officers shall be elected annually at the annual meeting of the Board 

of Directors. The examiners did not find documentation of the annual election in the pertinent 

board minutes.  

Subsequent Event: At the annual board meeting on March 25, 2025, officers were duly elected, 

and the process was documented in the Board minutes.  

 

 

Holding Company System 

An organizational chart as of December 31, 2023, reflecting the holding company system, is 

shown below. Schedule Y of the Company’s 2023 annual statement provided a list of all related 

companies of the holding company group.  
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National Consumer Title Insurance Company 

Organizational Chart 
December 31, 2023 
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The Company entered into transactions with affiliates; however, written agreements were not 

executed, and the required Form D – Prior Notice of a Transaction was not filed with the Office, 

as required by Rule 69O-143.047 of the Florida Administrative Code. See the Summary of 

Recommendations section below. 

 

ACCOUNTS AND RECORDS 

The Company maintained its principal operational offices in Tallahassee, Florida.  

 

 

TERRITORY AND PLAN OF OPERATIONS 

The Company was granted a certificate of authority in Florida on June 6, 2017, and remained 

authorized to write title insurance in the state as of December 31, 2023. The Company writes 

residential title insurance exclusively in Florida, utilizing direct and agent (affiliated and 

independent) channels. The total direct premiums written as of December 31, 2023, are 

$3,664,103.  The Company is also licensed in the state of Tennessee. 

 

REINSURANCE 

Reinsurance Assumed  

The Company did not assume any reinsurance during the period of this examination. 

 

Reinsurance Ceded 

Effective January 1, 2023, the Company entered into a per risk excess of loss reinsurance 

agreement that provides coverage of $4,000,000 in excess of $1,000,000 on each and every risk. 

The contract allows for one full reinstatement at one hundred (100%) percent additional premium 

as to time and pro rata as to amount. This per risk agreement is shared with other non-affiliated 

companies. Each company pays its share of the reinsurance cost based on separate company 

earned premiums.  
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FINANCIAL STATEMENTS 

The following includes the Company’s statutory Statement of Assets; Liabilities, Surplus, and 

Other Funds; Operations and Investment Exhibit; and the Reconciliation of Capital and Surplus 

for the year ending December 31, 2023. The financial statements are based on the statutory 

financial statements filed by the Company with the Florida Office of Insurance Regulation and 

present the financial condition of the Company for the period ending December 31, 2023. (Note: 

Failure of the columns to add to the totals reflected in this Report is due to rounding.)  
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National Consumer Title Insurance Company 

Assets 

December 31, 2023 

 

 Per Company 

  
Assets 

Nonadmitted 
Assets 

Net Admitted 
Assets 

Bonds $3,121,907  $3,121,907 

Stocks    

Common stocks 515,557  515,557 

Cash and short-term investments       3,619,164  3,619,164 

Subtotals, cash and invested assets $7,256,628  $7,256,628 

Investment income due and accrued 37,127  37,127 

Premiums and considerations    

Uncollected premiums and agents’ balances 87,328 $24,224 63,104 

Aggregate write-in for other than invested assets 128,966 32,392 96,574 

Total assets excluding Separate Accounts, 
Segregated Accounts and Protected Cell 
Accounts $7,510,049 $56,616 $7,453,433 

Total $7,510,049 $56,616 $7,453,433 
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National Consumer Title Insurance Company 

Liabilities, Surplus, and Other Funds 

December 31, 2023 

 

 Per Company 

Known claim reserve $       7,500 

Statutory premium reserve 395,950 

Aggregate of other reserves required by law 5,440 

Other expenses 61,255 

Taxes, licenses, and fees 86,258 

Current federal and foreign income taxes 294,093 

Net deferred tax liability 41,354 

Amounts withheld or retained by company for account of others 166,228 

Payable to parent, subsidiaries, and affiliates 2,799 

Aggregate write-ins for other liabilities 15,285 

Total liabilities $1,076,162 

Common capital stock 3,000,000 

Gross paid-in and contributed surplus 2,100,000 

Unassigned funds (surplus) 1,277,269 

Surplus as regards policyholders $6,377,269 

Totals $7,453,431 
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National Consumer Title Insurance Company 

Operations and Investment Exhibit 

December 31, 2023 

 

 Per Company 

Operating Income  

Title insurance and related income  

Loss adjustment expenses incurred $3,483,834 

Escrow and settlement services 37,813 

Other title fees and service charges 237,825 

Total Operating Income $3,759,472 

Expenses  

Losses and loss adjustment expenses incurred 63,120 

Operating expenses incurred 3,002,548 

Total Operating Expenses $3,065,668 

Net operating gain or (loss) $   693,804 

Investment Income  

Net investment income earned 193,444 

Net realized capital gains (losses) less capital gains tax premiums 685 

Net investment gain (loss) $   194,129 

Other Income  

Net income after capital gains tax and before all other federal 
income taxes 

 
887,933 

Federal and foreign income taxes incurred 187,110 

Net income $   700,823 

Capital and Surplus Account  
Surplus as regards policyholders, December 31 prior year $5,700,244 

Net Income 700,823 

Change in net unrealized capital gains or (losses) less capital gains 
tax 

 
10,388 

Change in net deferred income tax 7,701 

Change in non-admitted assets (43,513) 

Aggregate write-ins for gains and losses in surplus 1,628 

Change in surplus as regards policyholders for the year $   677,027 

Surplus as regards policyholders, December 31, current year $6,377,271 
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National Consumer Title Insurance Company 

Reconciliation of Capital and Surplus 

December 31, 2023 

 

No adjustments were made to surplus as regards policyholders as a result of this examination. 

 

Capital/Surplus Change during Examination Period 

Surplus at December 31, 2018 per Company $4,483,676 

 Increase Decrease  

Net income $1,112,062   

Change in net unrealized capital gain (loss) $265,557   

Change in net deferred income tax  $44,317  

Change in non-admitted assets  $43,829  

Surplus Adjustments: Paid In $600,000   

Aggregate write-ins for Gains and Losses  $5,440  

Net increase (or decrease) $1,893,595 

Surplus at December 31, 2023 per Company $6,377,271 

 

 
COMMENTS ON FINANCIAL STATEMENT ITEMS 

 

Capital and Surplus  

The amount of capital and surplus reported by the Company of $6,377,271 exceeded the 

minimum of $1,500,000 required by Section 624.408, Florida Statutes.  

 
 

SUBSEQUENT EVENTS 

 
On June 1, 2024, the Company invested $500,000 into Aeolus Property Catastrophe Spire PF 

Fund LP, which represents an investment of less than 1% of the limited partnership interest. This 

investment is accounted for under SSAP 48. The Company carries this investment in Other 

invested assets and records its portion of investee’s equity changes using NAV. 
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SUMMARY OF RECOMMENDATIONS 

The Company failed to enter into agreements pursuant to Rule 69O-143.047 of the Florida 

Administrative Code. It is recommended that the Company enter into the necessary 

agreements with affiliates and file the required Form D-Prior Notice of a Transaction with 

the Office as required by Rule 69O-143.047 of the Florida Administrative Code. It is also 

recommended that the Company ensure the Form B filing discloses related party 

agreements and transactions in accordance with Form OIR-D0-516. 
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CONCLUSION 

The insurance examination practices and procedures promulgated by the NAIC have been 

followed in ascertaining the financial condition of National Consumer Title Insurance Company as 

of December 31, 2023, consistent with the insurance laws of the State of Florida. 

 

In addition to the undersigned, the following individuals from Examination Resources, LLC (“ER”) 

also participated in the examination: 

 

Rachelle Gowins, CFE, MCM Exam Supervisor ER 

Hollylynn Ford, CFE Assisting Examiner ER 

Robin Brown, CFE, MCM Assisting Examiner ER 

James Gowins, CISA, AES, AFE, MCM IT Supervisor ER 

Kevin Ralston, CISA, MCM IT Specialist ER 

Kirk Braunius, ASA, MAAA Actuary ER 

Solomon Frazier, FCAS, FSA, MAAA Actuary Supervisor ER 

 

     Respectfully submitted,    
 

      
 
     Leah Thomas, CFE, ACI, MCM, FLMI 
     Examiner-In-Charge  
     Examination Resources, LLC 
     Representing the Florida Office of Insurance Regulation 

 

      
 

Chad Mason, PIR 
     Chief Financial Examiner 
     Property & Casualty Financial Oversight  
     Florida Office of Insurance Regulation  

 

 

 


