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April 15, 2024 

Michael Yaworsky 

Commissioner 

Office of Insurance Regulation 

State of Florida 

Tallahassee, Florida 32399-0326 

Dear Commissioner: 

Pursuant to your instructions, in compliance with Section 624.316, Florida Statutes, Rule 69O-

138.005, Florida Administrative Code, and in accordance with the practices and procedures 

promulgated by the National Association of Insurance Commissioners (NAIC), we have conducted 

a limited scope examination as of December 31, 2022 for: 

Trusted Resource Underwriters Exchange 

One N. Clematis Street, Suite 510 

West Palm Beach, Florida 33401 

hereinafter referred to as “the Company.”  Such report of examination is herewith respectfully 

submitted. 
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SCOPE OF EXAMINATION 

This was a limited scope examination of Trusted Resource Underwriters Exchange as directed by 

the Florida Office of Insurance Regulation (“the Office”).  The Company was last examined by 

representatives of the Office as of December 31, 2021.  To the extent applicable, the limited scope 

examination was conducted in accordance with the guidance of the National Association of 

Insurance Commissioners (NAIC) Financial Condition Examiner’s Handbook, the NAIC Accounting 

Practices and Procedures Manual and the Florida Administrative Code. This examination was limited 

to particular risk areas of operational processes and the focus is less comprehensive than a full-

scope examination. This report is for a limited scope examination and is not intended to communicate 

all matters of importance for an understanding of the Company’s financial condition. 

The fieldwork commenced on September 5, 2023 and concluded as of December 15, 2023. Our 

limited scope examination only included material events occurring subsequent to December 31, 

2022 and noted during the course of the examination as they related solely to the areas within the 

limited scope of the examination detailed in the following paragraph.  

This examination covered the following items noted from the analyst. 

• review of the 2022 reserve development

• reasonableness of business plan/projections

• management turnover

• growth and expansion

• plans to sell new types of business

• current affinity partnerships and plans for new partnerships

• premium growth vs. reinsurance minimums/costs

• impact of Hurricane Ian on health and reserving for Company

FOLLOW-UP OF PRIOR EXAMINATION FINDINGS 

There were no findings noted in the prior examination report.  
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CURRENT EXAMINATION FINDINGS 

The Company is governed by a Subscribers’ Advisory Committee. During the examination period it 

was noted that no elections were held, which was in violation of the Company’s charter.  

SUBSEQUENT EVENTS 

The Company is managed by the Trusted Resources Underwriters, LLC (TRU) board of 

managers as the attorney-in-fact. On December 31, 2023, Gallatin Point Capital purchased 90.1 

percent of TRU’s equity from Homesite Group Incorporated (HGI). The remaining 9.9 percent will 

be held by HGI as an equity method investment.  



CONCLUSION 

The insurance examination included practices and procedures of a limited scope for Trusted 

Resource Underwriters Exchange as of December 31, 2022 consistent with the insurance laws of 

the State of Florida. In addition to the undersigned, the following individuals from Examination 

Resources, LLC ("ER") and Taylor-Walker Consulting, LLC ("TW') also participated in the 

examination: 

Natalie Howe, CFE, CFE (Fraud), ACI 

Rachelle Gowins, CFE, MCM 

Exam Supervisor 

Examiner-in-Charge 

Peer Review Actuary 

Lead Actuary 

Mike Starke, FCAS, MAAA 

Solomon Frazier, FCAS, FSA, MAAA 

Respectfully submitted, 

�c�ctiuUJ �Dl� 
Rachelle Gowins, CFE, MCM 
Examiner-in-Charge 
Examination Resources, LLC 

ER 

ER 

TW 

TW 

Representing the Florida Office of Insurance Regulation 

Chad Mason, PIR 
Chief Financial Examiner 
Property & Casualty Financial Oversight 
Florida Office of Insurance Regulation 
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