EXAMINATION REPORT
OF

Trusted Resource Underwriters Exchange
Tampa, Florida

NAIC Company Code: 16881

as of
December 31, 2020

By
The Florida Office of Insurance Regulation



TABLE OF CONTENTS

LETTER OF TRANSMITTAL ......oeiiiieiccccccsccerir i s s s s ssss s e e s e e s s s smms e s e e e e e s s mmmne e e e e e e s s snnmnnnenes
SCOPE OF EXAMINATION.......coiiicieiictersesessssneesssssesssssesssssessssssesssssessssssssssnsssssnsesssnsessssessssnes
| S 10 1 S

L€ RPN
FOLLOW-UP OF PRIOR EXAMINATION FINDINGS.........coooiiieeceinrserrrrsesnss s e e e s snmmsssnsseenes
L0301 o I U 13 [0 T R



March 14, 2022

David Altmaier

Commissioner

Office of Insurance Regulation
State of Florida

Tallahassee, Florida 32399-0326

Dear Commissioner:

Pursuant to your instructions, in compliance with Section 624.316, Florida Statutes, Rule 690-
138.005, Florida Administrative Code, and in accordance with the practices and procedures
promulgated by the National Association of Insurance Commissioners (NAIC), we have conducted

a limited scope examination as of December 31, 2020, for:

Trusted Resource Underwriters Exchange
1000 N. Ashley Drive
Suite 425
Tampa, Florida, 33602

hereinafter referred to as “the Company.” Such report of examination is herewith respectfully

submitted.



SCOPE OF EXAMINATION
This was a limited scope examination of Trusted Resource Underwriters Exchange as directed by
the Florida Office of Insurance Regulation (“the Office”). This is the first examination of the Company
as of December 31, 2020. To the extent applicable, the limited scope examination was conducted
in accordance with the guidance of the National Association of Insurance Commissioners (NAIC)
Financial Condition Examiner's Handbook, the NAIC Accounting Practices and Procedures Manual
and the Florida Administrative Code. This examination was limited to particular risk areas of
operational processes and the focus is less comprehensive than a full-scope examination. This
report is for a limited-scope examination and is not intended to communicate all matters of

importance for an understanding of the Company’s financial condition.

The fieldwork commenced on January 14, 2022 and concluded as of March 14, 2022. Our limited
scope examination only included material events occurring subsequent to December 31, 2020 and
noted during the course of the examination as they related solely to the areas within the limited scope

of the examination detailed in the following paragraph.

This examination covered interviewing senior executives to understand current and planned
operations and strategic direction, reviewing Board and committee minutes, reviewing financial
projections and operational priorities for 2022, and identifying current and prospective risks as the
Company commences its first full year of operations. It is anticipated that the Company will be

included in American Family Group examination for the year ended 2021.



HISTORY
General

The Company was incorporated in Florida on October 14, 2020 and commenced business on March
17, 2021.

As of March 17, 2021, the Company was authorized to issue the following lines of Homeowner
policies in Florida:

e HOS3 e HOG
e HOS5

FOLLOW-UP OF PRIOR EXAMINATION FINDINGS

This is the first examination of Trusted Resource Underwriters therefore, there were no prior
examination findings.



CONCLUSION

The insurance examination included practices and procedures of a limited-scope for Trusted
Resource Underwriters Exchange as of December 31, 2020, consistent with the insurance laws

of the State of Florida. In addition to the undersigned, the following also participated in the

examination:
Chad Mason, PIR Examination Manager Office
Steve Hazelbaker, CPA Participating Examiner Noble Consulting Services,

Inc.

Respectfully submitted,

Madicn oo

Nadine Treon, CFE, CPA

Examiner-in-Charge

Noble Consulting Services, Inc.

il Y et

Daniel W. Applegarth, CFE, CPA, PIR

Chief Financial Examiner

Florida Office of Insurance Regulation
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